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The LEARNITECT project was conceived with the ambition to promote the development of
inclusive, digitally supported, and community-driven learning environments in schools across
Europe. Uniquely positioned at the intersection of pedagogy, architecture, and community
development, the project unfolded along three strategic objectives: the exploration of the
pedagogical role of inclusive spaces, the systematization and dissemination of exemplary
practices, and the formulation of adaptable spatial design models for contemporary schools.

In its initial phase, the project undertook a comprehensive international diagnostic process involving
questionnaires, which provided deep insights into the use of learning spaces, the presence and practice
of inclusivity, and the integration of digital and community-oriented approaches. This was followed by
targeted institutional study visits, during which partner organisations conducted interviews, created
detailed photo documentation, and gathered field-based observations from innovative school
environments. The knowledge accumulated through this process has already been widely disseminated
through the project’s knowledge management framework, including podcasts, academic studies, and
thematic publications addressed to educators, school leaders, and policy-makers alike.

This final architectural study constitutes the most tangible output of the project's third pillar. It presents
both visual and textual proposals for the spatial renewal of learning and community environments in one
selected school per partner country. These proposals are grounded in the specific pedagogical vision,
infrastructural context, and community needs of each school, while being firmly anchored in the shared
European values articulated throughout the project: inclusivity, sustainability, digital innovation, and the
inherent joy of learning. The dual aim of the architectural pre-studies and the final designs is not merely
to provide interventions that are aesthetically and technically appropriate, but to articulate complex and
replicable spatial models in which space, pedagogy, and community life interact in mutually reinforcing
ways. Accordingly, this study is not only a forward-looking architectural vision for three selected schools—
it serves as a source of inspiration and a practical point of reference for any educational institution
committed to renewing the learning process not only in content, but also in spatial form.

Throughout the past years, we have visited numerous schools with the explicit aim of analysing the
interplay between educational practices, architectural environments, and spatial organisation, focusing
on their impact on children’s development and the efficacy of the teaching and learning process. This
comparative analysis has yielded several key findings:

Best practices and future considerations:

e Flexible, student-centered spaces foster engagement and adaptability. Community-driven school
models enhance local involvement which drives educational improvements, too.

¢ Inclusivity-focused spaces, such private learning zones, support diverse student needs. Ensuring
digital inclusivity across all educational levels.

e Aesthetic improvements positively influence student motivation.

e Balancing technology and traditional methods are required to cater to all learners.

e Expanding community partnerships is desired to strengthen financial stability.

This architectural study showcases models of educational space transformation that are not only
functionally effective but also pedagogically inspiring, inclusive in spirit, and socially generative. Here,
space is not a neutral backdrop—it becomes an active agent in the learning process. We offer this
publication to all those—educators, school leaders, designers, and decision-makers—who are committed
to shaping more livable, inclusive, and future-resilient educational environments.

In the name of the partnership, aligned with the editor’s prologue:
Gabriella Pusztai, Alice Lepore and Claudia Fabbrini

Florence, March 2025



The school is located in Viareggio, a city of 61 000 inhabitants on the Tuscan seaside called Versilia. The

currently includes four nursery schools, four primary schools and a lower secondary school located in
different neighbourhoods of the city of Viareggio, Bicchio, Varignano and Terminetto. Named after Giuseppe Don Lorenzo Milani
(1923-1967), the institute honours a radical educator and priest who pioneered critical and inclusive pedagogy. Inspired by Milani’s
legacy—especially his work at the mountain school of Barbiana— the Viareggio institute embodies a commitment to education as
empowerment, social justice, and community engagement. Set in Viareggio—a city shaped by maritime traditions, tourism, and
working-class heritage—the institute sits within a uniquely secular yet collaborative civic fabric. Its scope across multiple school
levels reflects a deeply rooted commitment to inclusive, community-based education that addresses a social mosaic of diverse
economic and cultural backgrounds.

Over the years, the Institute has undergone several changes in size. From the 1997/98 school year, the date of its foundation, until
the 2010/11 school year, the Institute was called the Via Lenci Comprehensive Institute. Following various transformation, and
territorial dimensioning, finally in the 2011/2012 school year, the process was completed with the dedication of the Institute to Don
Lorenzo Milani and the motto “Not One Less” was added next to the logo. The complete composition of the Institute with the schools
that still constitute its structure, dates back to the 2016/2017 school year. From the 2012/13 school year, the Headmistress is Prof.
Nella De Angeli.

The area of competence of the |.C. extends in the south-east of Viareggio and includes the neighborhoods of Bicchio, Varignano
and Terminetto. In the neighborhoods there has been a strong urbanization with a demographic increase also of people coming from
other regions of Italy and/or from non-EU countries. While the internal migratory flow has decreased and the current families are
descendants of old immigrant families, the migratory flow from non-EU countries has increased, which requires interventions of
linguistic and cultural integration. We find a great diversification of work activities of the inhabitants (farmers, floristry, entrepreneurs,
employees, freelancers, teachers, artisans...), but also precarious workers and the unemployed. The school is strongly committed
to promoting inter-institutional relations in order to coordinate actions to prevent school dropout and hardship. For this reason, the
Institute participates in the Institutional Participation Table that the Municipality of Viareggio has opened to create a working group
in which the school, parish, associations and cooperatives that operate in the area analyse the needs and emerging problems and
coordinate responses.

This is not a “historic” school building, it is relatively new in the city. There are reception facilities for minors in the area, reception
centres for families in difficulty, adult meeting centres and a theatre space that is a point of reference for the school. In the area, the
parishes and the sports centre "Vasco Zappelli" also play an important role in youth aggregation, where sports associations such as
the Italian Canoe Kayak Federation operate. The building of the school was built in the ‘60’s, it has a bloc shape. The entrance is in
a hall in the middle of the school and from there depart the corridors in two directions. It is on 3 levels (floor level and 2 other floors).
Corridors are large, and rooms have big aluminium windows. There are inside stairs and also outside stairs for security reasons.
The school also has outdoor spaces: a garden for vegetables, a greenhouse and a basketball court.

The school’s layout reflects modern principles:

e Open, flexible layouts: Designed to promote permeability between classrooms and communal areas, encouraging
spontaneous interaction and collaborative learning.

e Adaptable spaces: Supporting varied pedagogical needs and project-based work.

e Blended circulation zones: Corridors and transition areas are leveraged for learning—reading nooks, micro-studios, and
display spaces—turning 'in-between' zones into functional learning extensions.

e These design choices resonate with Don Milani’'s educational philosophy, emphasizing communal learning and the
dissolution of hierarchical spaces.

, for agreeing to use and present the school's classroom and for
providing the space for the partner meeting.

The area of the school at the beginning of the 20th century.

(This is the former building which was in the same place.)

Photo taken from: https:/Mmww.scuoledonmilani.it/notiziario-scolastico/progetto-
varignano/storia-del-quartiere-varignano.html

Don Lorenzo Milani with his disciples in Barbiana, Italy.

Public domain (Wikimedia Commons). Photo: Oliviero Toscani, 1959.



(TR e ol ot o

ISR 8¢

1o ™

-

s

SCHOOL ENTRANCE NOWADAYS. Photograph by the author; published with the permission of Don Milani
Viareggio school

INTENSIVE SCHOOL GARDEN CATERED AND CARED BY THE STUDENTS. Photograph by Bertalan P
Farkas; published with the permission of Don Milani Viareggio school
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Don Milani
.

Viareggio, Toszkéna
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SCHOOL FROM THE STREET. Photograph by the author; published with the permission of Don Milani
Viareggio school
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OUTDOOR SPACES. It is the will of the teachers commmunity and the headmaster to involve the outdoor
activities in the regular curricula and the general activities of the school. The activities have an educational
focus, and children are invited to participate to them. Sport, gardening, taking care about the vegetation..

Photograph by Bertalan P Farkas; published with the permission of Don Milani Viareggio school
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SCHOOL ENTRANCE ENTERIOUR. This space is a good example of how visual art, school identity, and a SCHOOL LIBRARY, MOBILE FURNITURE. Photograph by the author; published with the permission of Don
welcoming, inspiring environment can be harmoniously combined. The Mondrian-inspired style not only Milani Viareggio

offers aesthetic value but also conveys a sense of structure and order, which aligns well with the
educational setting. Photograph by the author; published with the permission of Don Milani Viareggio
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SCHOOL COMMUNITY SPACES. Photograph by Bertalan P Farkas; published with the permission of Don SCHOOL COMMUNITY PLACES. Photograph by Adam Tihanyi; published with the permission of Don Milani

Milani Viareggio school Viareggio school
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PHOTOGRAPHS OF THE SELECTED CLASSROOMS (#1 and #2)

CLASSROOM INTERIOR FROM THE #1 SELECTED CLASSROOM. Photograph by the author; published with the CLASSROOM INTERIOR FROM THE #1 SELECTED CLASSROOM. Photograph by the author; published with the
permission of Don Milani Viareggio school permission of Don Milani Viareggio school

CLASSROOM INTERIOR FROM THE #2 SELECTED CLASSROOM. Photograph by the author; published with the CLASSROOM INTERIOR FROM THE #2 SELECTED CLASSROOM. Photograph by the author; published with the
permission of Don Milani Viareggio school permission of Don Milani Viareggio school



INSPIRATIONS FROM INTERNATIONAL STUDY VISITS

First line: inspirations for #1 selected classroom

Second line: inspirations for #2 selected classroom

Use of bold and vibrant colours on the corridors, next to the Non-conventional forms of the tables and chairs. Bookshelves and intimate built-in reading ‘nooks’ in the Extensive use of vibrant art and strong colours
entrance of a classroom. (Szentpéterfa, Hungary, photograph by Adam Tihanyi) school library. on the walls.
(Tiszatenyd, Hungary, photograph by Bertalan P Farkas) (Biatorbagy, Hungary, photograph by Bertalan P Farkas) (Escuola profisional do Alto Lima, Portugal,

photograph by Lisa Gomes)

Generous bookshelves on the wall. Alone-standing students’ desks. Colourful furniture and students’ stage within the Leaving free space in the classroom.
(Tiszatenyd, Hungary, photograph by Bertalan P Farkas) (Tiszatenyd, Hungary, photograph by Bertalan P Farkas) classroom. (Epralima, Portugal, photograph by Lisa Gomes)
(Freixo, Portugal, photograph by Adam Tihanyi)



CONCEPTUAL FLOOR PLAN (Classroom #1)

SOUTHWEST PERSPECTIVE VIEW. Published with the permission of Don Milani Viareggio school NORTHWEST PERSPECTIVE VIEW. Published with the permission of Don Milani Viareggio school



CONCEPTUAL FURNITURE LIST FOR CLASSROOM #1
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CONCEPTUAL FLOOR PLAN (Classroom #2)
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PLAN VIEW. Published with the permission of Don Milani Viareggio school
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SOUTHEAST PERSPECTIVE VIEW. Published with the permission of Don Milani Viareggio school NORTHWEST PERSPECTIVE VIEW. Published with the permission of Don Milani Viareggio school
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CONCEPTUAL FURNITURE LIST FOR CLASSROOM #2
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