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Innovative Learning Environments in the visited Italian schools:  

A comprehensive analysis 

 
Introduction 

The study visits to various Italian schools provided a rich perspective on how educational institutions 
design and implement learning environments that cater to diverse student needs. The analysis covers 
the methodologies employed, the use of school spaces, inclusive education strategies, and 
collaborative approaches within the school community. By delving deeper into the similarities and 
differences observed across these schools, this report highlights the best practices and innovative 
solutions that contribute to more effective learning environments. 

 

1. Methodologies of Learning and Teaching 

1.1 Traditional vs. Innovative Approaches 

The range of pedagogical approaches found in the visited schools reflects the ongoing evolution of 
educational strategies in Italy. Schools like Marco Polo adopt a highly flexible model, where teachers 
can freely choose their methodologies, leading to a diverse mix of traditional and progressive 
approaches. This contrasts with ITIT Enaudi, which emphasizes systemic, structured learning 
approaches that incorporate digital tools into daily teaching. 

Conversely, Don Milani takes a holistic approach, implementing the "Senza Zaino" model, which 
fosters student responsibility and collaboration by eliminating traditional desk-based learning in favor 
of shared spaces. This methodology aligns with contemporary educational theories advocating for 
student-centered learning environments that promote active participation. 

1.2 Integration of Technology and Digital Tools 

The level of technological integration varied significantly among the schools. ISIS Da Vinci, a 
vocational school, leads in digital innovation with advanced technical labs, including a mechatronics 
laboratory, a photography/media lab, and an electrotechnical workshop. These facilities provide 
students with hands-on experiences that align with real-world job market demands. 

Other institutions, such as ITIT Enaudi, embrace technology as a fundamental aspect of learning, 
implementing BYOD policies, widespread WiFi access, and interactive smart classrooms. On the 
other hand, Parlare Pace School takes a minimalist approach, opting for an "analogue" learning 
experience with limited digital interference, focusing on outdoor activities and Montessori-inspired 
materials 

1.3 Student-Centered Learning Strategies 

Several schools have incorporated personalized and adaptable learning approaches to cater to 
student needs. Centro San Salvatore integrates psychological and pedagogical perspectives into its 
learning model, ensuring that students feel emotionally and academically supported. Marco 
Polo encourages teacher autonomy, resulting in dynamic classrooms where educators tailor lessons 
based on student engagement and understanding. 

In contrast, Don Milani provides individualized learning spaces, allowing students to choose 
between collaborative and solitary study environments. This model acknowledges the importance of 
diverse learning styles and fosters a more inclusive educational setting. 

 

2. Utilization of School Spaces 



 

 

LEARNITECT 
Meeting of innovative learning design  

and inclusive learning spaces 
 

GA Nr. 2023-1-HU01-KA210-SCH-000152699 
 

 

 
 

2 

                     

2.1 Flexible Learning Spaces 

The concept of adaptive classrooms was observed in many schools. Marco Polo has 
embraced modular furniture, allowing teachers and students to reconfigure their learning 
environments based on different activities. Similarly, ITIT Enaudi has implemented a system of 
flexible learning spaces, including clusters of specialized laboratories to facilitate interdisciplinary 
learning. 

2.2 Outdoor and Nature-Based Learning 

Several schools leverage outdoor environments to enhance learning experiences. Speaking Peace 
School places strong emphasis on nature-based learning, incorporating a vegetable garden, small 
farm animals, and outdoor activity spaces. Don Milani has similarly transformed its outdoor areas 
into greenhouses, relaxation zones, and interactive spaces for student engagement. 

2.3 Psychological and Aesthetic Influence of Space 

The use of color, art, and aesthetic design was notable in multiple schools. Marco Polo partnered 
with street artists to transform its walls and corridors into vibrant learning spaces. Centro San 
Salvatore carefully selected color schemes and motivational phrases on walls to enhance student 
well-being. These elements demonstrate how visual and sensory design can significantly impact 
student motivation and engagement. 

2.4 Major Architectural Changes in Schools 

Over the past five to twelve years, several schools have undergone major transformations in 
their architectural design to enhance learning and social interaction. 

● Marco Polo systematically modified both indoor and outdoor spaces, 
prioritizing community-driven renovation. Aesthetically unpleasing buildings were 
reimagined through artistic interventions, such as murals painted by street artists, which 
transformed corridors and classrooms into more inviting spaces. The use of movable and 
modular furniture increased classroom flexibility, allowing teachers to adapt learning 
environments to different teaching methods and group work requirements. 

● ISIS Da Vinci focused primarily on enhancing its vocational training spaces, investing 
in state-of-the-art laboratories for electronics, media production, and mechatronics. 

● ITIT Enaudi developed a “biblioteca diffusa”, meaning books are no longer confined to a 
single library space but are integrated throughout corridors and open areas. 

● Don Milani prioritized privacy-conscious and well-being-oriented designs, creating small 
breakout areas (“confessionals”) where students can have a moment of quiet reflection or 
small group discussions. 

● Centro San Salvatore focused on renovating five key learning spaces through the 
combined expertise of psychologists, pedagogists, and architects, ensuring that each space 
was designed with a clear pedagogical purpose in mind. 

2.5 Tackling Changes in Learning Environments 

● Marco Polo’s transformation took place over twelve years, with changes implemented 
gradually. The principal played a crucial role in shaping the school’s vision, but teachers and 
students were deeply involved in discussions about spatial changes. 

● Don Milani involved the entire community, working with external organizations, parents, 
and even local businesses to ensure changes benefited all stakeholders. 

● Centro San Salvatore placed significant emphasis on psychological research, considering 
how space influences behavior and learning. 
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● ITIT Enaudi promoted sustainability and student ownership, having students participate in 
the greening of the school, where they take care of plants and maintain natural learning 
environments 

2.6 Outdoor Learning and Community Integration 

● Parlare Pace School integrates nature into daily activities, emphasizing a farm-based 
outdoor learning model where students care for animals and grow plants. 

● Don Milani’s greenhouses and open-air learning areas support experiential education and 
offer relaxation zones for students. 

● Marco Polo turned its courtyard into a multi-functional space, allowing students to engage 
in both structured and unstructured activities. 

● Centro San Salvatore introduced outdoor seating and greenery, promoting interaction 
between students and staff. 

 

3. Inclusive Education 

3.1 Supporting Students with Special Needs 

Inclusion was a core focus across all institutions. Don Milani created dedicated learning spaces for 
students with disabilities, ensuring that each child receives tailored support. ISIS Da 
Vinci integrates digital tools and assistive technologies to provide equal learning opportunities 

3.2 Multifunctional and Multisensory Environments 

Several schools introduced specialized environments to cater to diverse learning needs. Don 
Milani developed "confessionals", small private spaces where students can retreat when they need 
solitude. Centro San Salvatore established a multifunctional room (the "Azur Room"), which serves 
both as a learning space and a retreat for students needing additional support. 

3.3 Digital Accessibility for Inclusivity 

Vocational institutions such as ISIS Da Vinci demonstrated how technology can be used to bridge 
learning gaps, implementing specialized software, interactive learning modules, and adaptive 
tools. ITIT Enaudiensured equal digital access by embedding technology into everyday learning, 
reinforcing the idea that digital literacy should be a fundamental right. 

 

4. School Collaboration and Community Engagement 

4.1 Participatory Decision-Making in School Improvements 

Many schools involve teachers, students, and external stakeholders in shaping their learning 
environments. Marco Polo fosters a participatory culture, where teachers and students co-create 
school policies. Don Milani established a neighborhood network, integrating local businesses, 
associations, and social services into school decision-making. 

4.2 Community-Oriented Educational Initiatives 

Several schools have transformed into community hubs. Don Milani regularly hosts events such 
as "Neighborhood Parties" and "Brotherhood Feasts", which foster intercultural dialogue. Marco 
Polo provides public access to language courses, strengthening ties with the broader community. 

4.3 Sustainable Financial Models 

Financial sustainability remains a challenge for many schools. Parlare Pace School relies 
on fundraising events, such as community dinners, to finance school projects. ITIT 
Enaudi integrates entrepreneurial projects, enabling students to engage in real-world financial 
management. 
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5. Key Takeaways and Recommendations 

5.1 Best Practices for Learning Environments 

● Flexible, student-centered spaces foster engagement and adaptability. 

● Community-driven school models, like those in Don Milani and Marco Polo, enhance local 
involvement. 

● Inclusivity-focused spaces, such as Don Milani’s private learning zones, support diverse 
student needs. 

● Aesthetic improvements, including murals and color schemes, positively influence student 
motivation. 

5.2 Future Considerations 

● Balancing technology and traditional methods to cater to all learners. 

● Expanding community partnerships to strengthen financial stability. 

● Ensuring digital inclusivity across all educational levels. 

 

Conclusion 

The study visits revealed a diverse and innovative educational landscape in Italy. Schools are shifting 
towards student-centered, inclusive, and community-integrated models. While financial and 
digital divides remain challenges, these institutions serve as exemplary models of how education can 
be both adaptable and transformative. 

 

 


